9t September 2025

Dorchester Area Community Land Trust (DACLT)

Minutes of the ANNUAL GENERAL MEETING held on Tuesday 9" September 2025 at 6pm in

the Community Room at Borough Gardens House, Dorchester.

Board Present: lan Gosling (1G), Felicity McLaren (FM), Tricia Mitchell (Chair) (TM), and Barry
Thompson (BT), Theo Hawkins (TH), Robin James (RJ) Alastair Chisholm (AC).
Members Present: Tony Byrne (TB), Sally Cooke (SC), Julie-Ann Booker (JB), Mike Gant (MG).
Administration: Connie Hollings (CH) — Minute Clerk
For Action
1) Apologies

Apologies were received from Emma Scott (ES), Alice Hart (AH), Steve Watson
(SW), Peter Mann (PM).

2) Welcome

TM (Chair) welcome Members and attendees and opened the meeting. The board
introduced themselves to new audience members.

3) Declarations of Interest
There were no declarations of interest.

4) Minutes of the 2024 AGM
The minutes of the 2024 AGM were agreed as a true and accurate record of the
meeting and signed by the Chair.

5) Reports

a) Chair’s Report

The Chair read her report to the meeting and copies were available for members
of the public to take away. The report would also be made available on the website.
The Chair’s report is attached.

The Chair’s report celebrated the progress made on the Old Tennis Courts Project.
Archaeology work has begun on the site and the team have not found anything
unexpected. The report thanked the DACLT partnered housing association, East
Boro Housing trust, for their help and support, as well as Dorchester Town Council
and Dorset Council. TM noted the building work is due to begin in March 2026. The
report also called for ‘new, younger directors’ to continue the work of the DACLT.

b) Treasurer’s report & Financial Accounts for the year to 31° March 2025

The Treasurer read her report to the meeting and copies were available for
members of the public to take away. It was proposed and seconded that this report
be adopted by the Members as their annual financial update and added to the
website by CH.

The Treasurer discussed the potential to have the accounts audited; however, this
would incur a large cost. She suggested continuing to have accounts prepared by
professional accountants and not to have them audited. FM put the idea to a vote.
All agree to not have them audited.

Connie Hollings
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The formal accounts were presented to the meeting as prepared by the external
accountants. It was proposed and seconded that these accounts be adopted by the
Members as a record of the transactions in the last fiscal year.

FM broke down the financial records of the year.

In the year to 31st March 2025, there has been just over £12,000 spent with
£11,000 for legal fees. Since the account’s year end, the DACLT have paid out a
further £10,000, most of which has been for build surveys. £20,978 has been
received in funding from various sources for the previous fiscal year. This included
a generous £9500 donation from DTC who had received a payment from Freedom
group (for use of the carpark). Another grant from DC has been received since the
date of the accounts.

7) Appointment of Directors

In line with the constitution 3 Directors from the board were required to stand
down and if they wished, offer themselves for re-election to the board. Tricia,
Alastair, lan

a) Tricia Mitchell (TM) had applied to continue as a director. It was proposed
by lan Gosling (1G) and seconded by Barry Thompson (BT) that she be
re-elected and all present agreed.

b) Alastair Chisholm (AC) had applied to act as a director. It was proposed by
Felicity Mclaren (FM) and seconded by Theo Hawkins (TH) that he be re-
elected and all present agreed.

c) lan Gosling (1G) had applied to act as a director. It was proposed by Barry
Thompson (BT) and seconded by Robin James (RJ) that he be re-elected
and all present agreed.

8) Attendee Questions

Q1) Funding and timeline of the Old Tennis Courts project

Sally Cooke had a question regarding the accounts and the drop in gross amount.
On page 6, the accounts state “Creditors: Amounts Falling Due Within One Year =
(16,502)”. This loss will have been majority from legal fees paid to the DACLT
solicitors (Excello Law). The bill will have been met, in part, from grant income
received throughout the year.

Q2) Timeline and delays of the Old Tennis Courts project

Mike Gant congratulated the group on their persistence with the project. He
enquired to why the project has taken so long to get off the ground, as well as the
projected timeline for the build.

In short, the issues delaying the Old Tennis Courts project have been nutrient
neutrality setbacks, legal issues, and complications due to the ancient nature of
the site. When problems like these are not at hand, we can see how quickly
projects can come to life, e.g., the Portland Community Land Trust builds.

Frances Hogwood suggested a fundamental problem with a national shortage of
planners and audience members proposed the DACLT should ask DC to put CLT’s at
the top of their priorities re housing. SC thought having a councillor to champion
the project may be of use e.g., a councillor who is on the Town Council and DC.
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TM noted building work is set to start in March 2026 with a banner to highlight the
project going up nearer the time (when the date is confirmed).

Q3) Future Housing Projects

BT has spoken to Wyatt Homes regarding future housing sites. They have suggested
to put in an approach to DC and advised a bigger quote for more homes would be
easier to follow through.

Frances Hogwood suggested talking to DTC about potential land, as it has been a
long time since discussions. CH to ask Steve Newman about potential land.

9) Meeting Closure
There being no other business the meeting closed at 7pm.

Connie Hollings
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