9" September 2025

Dorchester Area Community Land Trust (DACLT)

Minutes of the Board Meeting held on Tuesday 9t" September 2025 at 7pm in the
Community Room at Borough Gardens House, Dorchester.

Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), lan Gosling (1G), Robin
James (RJ), Theo Hawkins (TH), and Barry Thompson (BT).
Also Present: Connie Hollings (CH).
For Action
1) Welcome

TM (Chair) welcome the Board and opened the meeting.

2) Apologies
Apologies were received from Emma Scott (ES), Alistair Chisholm (AS), Steve
Waston (SW), and Alice Hart (AH) (East Boro Housing).

3) Declarations of Interest
There were no declarations of interest.

4) Adoption of minutes of the board meeting on 3™ September 2025
The minutes of the previous board meeting were agreed as a true and accurate
record of the meeting.

5) Matters arising
There were no matters arising that were not already on the agenda for discussion.

6) Membership applications
One membership application has been received by lan for 10 shares by Giles Watts.
The membership application was approved by the board.

7) Adoption of the Fiscal Accounts for the accounting year to 31st March 2025
During the AGM, the formal accounts were presented to the meeting as prepared
by the external accountants. It was proposed and seconded that these accounts be
adopted by the Members as a record of the transactions in the last fiscal year.

8) Progress in completion of the legal documentation required to enable work to
commence on the Tennis Court Site

Planning consent for the Tennis Courts project was given in July 2024.

SW updated the group on the progress made in the fortnightly project meetings.
These have been particularly useful for updates regarding Aster and Dorset
Council. The progress of these meetings is detailed below (updated as of Project
Team Meeting 18 Sept).

i) Deed of Variation for Section 106 Agreement
The signed DoV is now on file and all completed.

ii) Deed of Variation for Restrictive Covenant and Access
JM has ensured that DC’s approval allows for the sale of the car parking space to
EBHT or the DACLT. AH confirmed the slither of land is not required.
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Aster and DC solicitors have been proactively working on the three draft contracts.
The financial undertaking has been made by Aster. The Forecast timeline is as
follows:
e w/c6th October for entering into the option agreement and, back-to-back,
exchange of DC documents.
e end of October for exercising the option, completion of DC contracts, and
signature of building contract by Aster.

iv) Provision of Works Compound
PD to take plan of the parking spaces (22) required for the works compound to DC | Paul Derrien
colleagues. PD has requested parking team reconsider the charge and is confident
that an acceptable deal can be agreed. AH has confirmed that the compound will
be needed for 12-14 months.

v) Easements

Terms have been agreed with Welford Care (owners of Somerleigh Court) for the
foul easement, which has been drafted. Draft foul easement is currently with
Welford’s solicitors who have been in touch to say approval will be made in the
next week.

vi) Lease Agreement

The previous lease agreement was drafted as 125 years however this needs to be
amended to 130 years to comply with the latest Home’s England requirements.
The lease will be amended ready for circulation with other legal documents.

9) Progress on preliminary investigations and surveys on site
vi) Reports and Surveys — All reports remain the same as previous Board Meeting.
e Updated topographical surveys have been completed.
e Unexploded Ordnance (UXO) briefings for the Gl engineer and
archaeologist by the UXO consultant have been completed.
e AC Archaeology: bits of pottery, coins etc found and excavations was filled
in on the 22" of August.
e GPR survey: the ground penetrating radar survey for the location of
underground utilities is complete and clear.
e New ground investigation has been completed; results received - 300mm
topsoil required, radon protection barriers and protected main.
e An application has been submitted for tree work on the site. Consent now
received.

10) Choice of materials for the exterior of the building

AH took the group’s feedback to AJC regarding brick colour. They have provided
alternative bricks for the build — all were in favour to go with Option 3. AH to take
feedback with suggested changes back to AJC.

11) Future Development Sites

i) Kingston Maurward

TH has been in contact with Kate Wills (Chief Executive of Coastland College)
regarding a rural exception site on their land. SW, TH, and TM have been invited
for a meeting to discuss this in early October. After a survey, the college found only
6 of 300 staff could afford to live in Stinsford. The affordable homes could be used
for staff and have potential to attract grants for the college. TH said the college has
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lots of land earmarked for property, with potential for open market housing
alongside. The first step in the process would be a housing need survey which could
be sponsored by Coastland College and DC.

12) Website / Digital Presence

TH has now allowed access for CH to the DACLT Facebook page. The group are to
send any archaeology photos or anything them deem relevant to CH for | Connie Hollings
publication. CH to ask Alice for publicity guidelines re the build.

13) Meeting Closure
There being no other business the chair closed the meeting closed at 7.30pm.
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