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Dorchester Area Community Land Trust (DACLT) 

Minutes of the Board Meeting held on Tuesday 19th November 2024 at 5.30pm via Zoom 

meeting. 

 Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Barry Thompson (BT), 

Robin James (RJ), and Theo Hawkins (TH).  

Also Present: Connie Hollings (CH), Emma Scott (ES), and Steve Watson (SW).  
 

1) Welcome 
TM (Chair) welcome the Board and opened the meeting. 
 
2) Apologies 
Apologies were received from Alice Hart (AH) (East Boro Housing), Alistair Chisholm 
(AS), Jon Morgan (JM), Paul Derrien (PD), Aaron Rodgers (AR), and Ian Gosling (IG).  
 
3) Declarations of Interest 
There were no declarations of interest. 
 
4) Adoption of minutes of the board meeting on 30th July 2024 
The minutes of the previous board meeting were agreed as a true and accurate 
record of the meeting.  
 
5) Matters arising 
There were no matters arising that were not already on the agenda for discussion. 
 
6) Membership applications 
The board received membership applications from Frances Hogwood and Connie 
Hollings. The applications were accepted, and both are now members.  
 
7) Treasurer’s Report 
a) Finance  
The current amount in the DACLT account is £19,783.00. The DACLT has received 
£3 from membership shares.  
According to the DACLT minutes from 30th July 2024, “a payment of £853 was 
requested overnight, as required by Dorset Council for Section 106 solicitor. This 
was settled by Middlemarch.” This amount has now been repaid to Middlemarch.  
£3505 has been paid to Excello Law for legal costs. £480 has been paid to the 
accountants. Internet and website costs are continuing to be paid.  
 
b) Funding 
Dorchester Town Council will soon be receiving £9500, which will be passed on to 
the DACLT. These funds are for use of tennis court site while building work is 
occurring. This amount is not currently reflected in the current bank balance.  
 
8) Progress in completion by DC of the Variation Agreement, of the S106 
Agreement and of the various easements effecting the Tennis Courts Site.   
Planning consent for the Tennis Courts project was given in July 2024. 
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SW updated the group on the progress made in the fortnightly project meetings. 
These have been particularly useful for updates regarding Aster and Dorset 
Council. The progress of these meetings is detailed below.  
 
i) Section 106 Agreement  
There was wording in the Section 106 that Aster wanted changed (re. the definition 
if social rent, updated to exclude service charges). Aster was happy to support the 
Section 106 Agreement if a Deed of Variation could be put in place to amend this.  
This Deed of Variation has been subject to public consultation; Dorchester Town 
Council support this document after being approved by policy committee. Public 
consultation ends on November 20th, 2024. Aster’s solicitors have returned a new 
drafted Deed of Variation. This has been sent to solicitors for advice regarding 
whether to approve.  
 
ii) Land Restriction and Covenant 
A Deed of Variation is needed for a restricted covenant on the site (this restricts 
the use of the land and needs to be varied so the land can be used as an affordable 
housing scheme). DC’s solicitor hadn’t been briefed on any project background 
therefore DC stands less progressed with the issue of land restriction.  
 
In 2017, DTC confirmed the Tennis Court land would be gifted to the DACLT for 
affordable housing. DTC can evidence these arrangements with the CLT. This 
agreement seems to have been lost in translation and is not processed in DC 
records. Therefore, it needs to be assured there will not be a charge for the land. 
JM is leading the project for DC and Mary Dolley is clear about the agreement. DTC 
is to chase DC for a more definite timeline.  
 
iii) Reports and Surveys 
Some reports required include a structural report and revised topographical 
surveys (the original firm they were completed with no longer exists). AH explained  
She does not want to fully review what reports are required as Aster don’t want to 
pay the solicitors fee without having a set agreement in place for the build.  
 
iv) Archaeological Investigation  
An archaeological investigation still needs to be done. The recent quote from AC 
Archaeology is significantly less than previous (recent quote £38,000). AH will talk 
to AC Archaeology regarding what is required to discharge the planning 
permissions. A portion of £120k gap funding will be channelled through the DACLT 
for archaeology. This will take off pressure from Aster’s cost/value ratio. 
 
v) Indicative build timeline 
AH did suggest there could be a chance that one of Aster’s planned schemes could 
fall out of the programme and the Tennis Court scheme be picked up for 2025 – 
therefore Aster are developing an indicative build cost.  
 
9) Potential Development Sites 
a) Celtic Crescent 
Steve Newman said if the DACLT produce a solid plan for Celtic Crescent area he 
would be happy to look at it. TM suggested creating an image with proposed 
housing ideas. PD to ask Magna Housing if they have any sketches of the area in 
question.   
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b) Site near Kingston Maurward 
TH is facilitating the idea of a housing needs survey for land near Kingston 
Maurward. TH to let SW know when a meeting is arranged.  
 
c) Other  
i) Piece of land just past Max Gate (A352) 
National Highway responded to TM’s inquiry about the land by Max Gate. This 
stated the land was not to be build upon due to its position near the A35. TM to 
write back asking for clarification as the A35 is not next to the piece of land. The 
group opinion on this site was it may be too difficult with a lot of opposition for 
not many units of housing. 
 
ii) Woods site on Icen Way 
TM to inquire regarding this site again. It is believed the land has been sold to a 
small arts organisation.  
 
iii) Land just off the Dorchester bypass 
RJ to speak to The Duchy of Cornwall regarding this land. The County Farm in 
Martinstown is not far from the bypass. There are tentative discussions with Dorset 
Council about the use of county farmland as social exception sites. TM to talk to 
PD. 
 
iv) Duchy sites 
TM to ask The Duchy of Cornwall about any possible project sites. TM has spoken 
to The Duchy regarding properties on Dorchester Road. They explained Number 
19’s lease comes to an end in September – however, this is a family lease and may 
be extended. The Duchy are very aware that the DACLT is looking for sites and seem 
amenable to helping.  
 
10) Date of the next Board meeting 
It was decided that the DACLT AGM would be held on Tuesday 14th January on 
Zoom.  
 
11) Any other business 
There being no other business the chair closed the meeting closed at 7pm. 
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