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Dorchester Area Community Land Trust (DACLT) 

Minutes of the Board Meeting held on Tuesday 19th August 2025 at 5.30pm via Zoom 

meeting 

 Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Ian Gosling (IG), Robin 

James (RJ), Theo Hawkins (TH), and Barry Thompson (BT).  

Also Present: Alice Hart (AH) (East Boro Housing), Connie Hollings (CH), Steve Watson 

(SW).  
 

1) Welcome 
TM (Chair) welcome the Board and opened the meeting.  
 
2) Apologies 
Apologies were received from Emma Scott (ES), Paul Derrien (PD), Jon Morgan 
(JM), Alistair Chisholm (AS), Aaron Rodgers (AR). 
 
3) Declarations of Interest 
There were no declarations of interest. 
 
4) Adoption of minutes of the board meeting on 15th July 2025 
The minutes of the previous board meeting were agreed as a true and accurate 
record of the meeting.  
 
5) Matters arising 
There were no matters arising that were not already on the agenda for discussion. 
 
6) Membership applications 
Three membership applications have been received through the DACLT website. 
TH to pass application details on to IG for follow up. 
 
7) Adoption of the Fiscal Accounts for the accounting year to 31st March 2025  
Two wording errors featured in the accounts.  

- Page 2: Robin James has not been included as a Board member despite 
being in this position since last September.  

- Page 6: The accounts were not approved by the board on 13th August. 
Accounts have been approved at this meeting (19th August) by 5 out of 7 
Board members, providing these changes are made.  

 
8) Progress in completion of the legal documentation required to enable work to 
commence on the Tennis Court Site 
Planning consent for the Tennis Courts project was given in July 2024. 
SW updated the group on the progress made in the fortnightly project meetings. 
These have been particularly useful for updates regarding Aster and Dorset 
Council. The progress of these meetings is detailed below (updated as of Project 
Team Meeting 3rd Sept).  
 
i) Deed of Variation for Section 106 Agreement  
The signed DoV is now on file and all completed. 
 

 
 

For Action 

Theo Hawkins 
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ii) Deed of Variation for Restrictive Covenant and Access 
Aster and DC solicitors have been proactively working on the three draft contracts. 
 
JM has ensured that DC’s approval allows for the sale of the car parking space to  
EBHT or the DACLT. AH confirmed the slither of land is not required. 
 
iv) Provision of Works Compound  
PD to take plan of the parking spaces (22) required for the works compound to DC 
colleagues. PD has requested parking team reconsider the charge and is confident 
that an acceptable deal can be agreed. AH has confirmed that the compound will 
be needed for 12-14 months.  
 
v) Deed of Easement for Foul Connection 
Terms have been agreed with Welford Care for the foul easement, which has been 
drafted. The location of the foul sewer manhole has been identified. Solicitors are 
in contact.   
 
vi) Build Contract  
AJC remains in preparations to start on site by March 2026. 
 
9) Progress on preliminary investigations and surveys on site  
vi) Reports and Surveys  

− Updated topographical surveys have been completed. 

− Unexploded ordnance: briefings for the GI engineer and archaeologist by 
the UXO consultant have been completed. 

− AC Archaeology: bits of pottery, coins etc found and excavations being 
filled in on the 22nd of August 

− GPR survey: the ground penetrating radar survey for the location of 
underground utilities is complete and clear. 

− New ground investigation has been completed; results received - 300mm 
topsoil required, radon protection barriers and protected main. 

− An application has been submitted for tree work on the site. Consent now 
received.   

 
10) Choice of materials for the exterior of the building 
The group discussed the building materials proposed by Aster. The following were 
discussed: 

- The group would prefer darker bricks to blend into nearby buildings more 
easily.  

- Details on swift bricks would be appreciated after the ecology survey has 
been completed.  

- The group wondered about replacing double for triple glazing on the 
windows. AH explained building regulations have developed to require 
solid insulation meaning double glazing is suitable.  

AH to take feedback with suggested changes back to Aster.  
 
11) Future Development Sites 
No further information has been gathered for future development sites.  
 
12) Website / Digital Presence  

Alice Hart  

Paul Derrien  
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TH now has access to the DACLT email inbox, which had around 600 unread emails. 
TH to sort through emails and flag anything important. The group decided to start 
using the DACLT Facebook account. TH to allow CH access to the page.  
 
13) Date of the AGM and next Board meeting 
The DACLT AGM will be held on Tuesday 9th September at Borough Gardens House, 
Dorchester. There will be a short Board Meeting after the AGM.  
 
There being no other business the chair closed the meeting closed at 6.40pm. 

 

Theo Hawkins 


