17t June 2025

Dorchester Area Community Land Trust (DACLT)

Minutes of the Board Meeting held on Tuesday 17" June 2025 at 5.30pm via Zoom

meeting.
Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), and Barry Thompson (BT).
Also Present: Alice Hart (AH) (East Boro Housing), Paul Derrien (PD), Connie Hollings (CH),

and Steve Watson (SW).

For Action

1) Welcome

TM (Chair) welcome the Board and opened the meeting.

2) Apologies

Apologies were received from Emma Scott (ES), Alistair Chisholm (AS), Jon Morgan
(JM), Aaron Rodgers (AR), Robin James (RJ), Theo Hawkins (TH), and lan Gosling
(1G).

3) Declarations of Interest
There were no declarations of interest.

4) Adoption of minutes of the board meeting on 22" April 2025
The minutes of the previous board meeting were agreed as a true and accurate
record of the meeting.

5) Matters arising
There were no matters arising that were not already on the agenda for discussion.

6) Membership applications
IG was not in attendance and no new memberships were presented to the
board on his behalf.

7) Treasurer’s Report
The current amount in the DACLT account is £24,499.00. The DACLT has received
no membership shares. Two months of internet has been paid to the total of £54.
£86.40 (incl. VAT) has been paid to keep hosting the DACLT website until next June.
A recent grant has been approved but not paid, therefore it is not reflected in the
current bank balance.

8) Progress in completion of the legal documentation required to enable work to
commence on the Tennis Court Site

Planning consent for the Tennis Courts project was given in July 2024.

SW updated the group on the progress made in the fortnightly project meetings.
These have been particularly useful for updates regarding Aster and Dorset
Council. The progress of these meetings is detailed below.

i) Deed of Variation for Section 106 Agreement

The most recent draft of the DoV to the S106 has been agreed by Aster and
returned to Dorchester Town Council’s solicitors for approval. The document is
likely to get final approval within the next four weeks.
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ii) Deed of Variation for Restrictive Covenant

JM has submitted his report to Dorset Council (DC) for internal process. Approval
of the report is expected. The report confirms the parking space will need to be
purchased to the sum of £10,000.

It is unclear which procedure will be taken for the use of parking spaces and
considering the slither of land adjacent to car park wall. This may be included in a
revised report or need a separate report — JM is expecting an update in the next
few weeks. The DACLT will not be responsible for the car park wall.

iii) Deed of Easement for Foul Connection
AH has contacted Welford Health Care’s solicitors. Legal fees have been agreed,
and AH will continue to chase their solicitors.

iv) Reports and Surveys

— Updated topographical surveys have been completed. Results are
expected in the next couple of weeks.

— Anew unexploded ordnance (UXO) survey has been completed with report
of minimal risk received. A grant application has been submitted by the CLT
to cover the expenses.

— DC has approved a Written Scheme of Investigation. AC Archaeology to
clear access with DTC.

— A new ground investigation survey is needed (as requirement has been
changed since the previous survey was done). Costings have been
acquired, and surveyors are due to be on site 8% July.

9) Target date for commencement of the work on the site: March 2026

Work must commence before 1% March 2026; however, it will potentially
commence in January 2026. Contractors would like to start on 1** October 2025
after their previous contract ends. Aster needs precommencement conditions
ready to be able to discharge the contractors.

10) Date of the next Board meeting
It was decided that the next Board meeting would be held on Tuesday 15 July on
Zoom. A date for the DACLT AGM has not yet been confirmed.

11) Any other business
There being no other business the chair closed the meeting closed at 6pm.
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