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Dorchester Area Community Land Trust (DACLT) 

Minutes of the Board Meeting held on Tuesday 15th July 2025 at 5.30pm via Zoom meeting 

 Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Ian Gosling (IG), Alistair 

Chisholm (AS), Theo Hawkings (TH), and Barry Thompson (BT).  

Also Present: Alice Hart (AH) (East Boro Housing), Connie Hollings (CH).  
 

1) Welcome 
TM (Chair) welcome the Board and opened the meeting. 
 
2) Apologies 
Apologies were received from Emma Scott (ES), Paul Derrien (PD), Steve Watson 
(SW), Jon Morgan (JM), Aaron Rodgers (AR), and Robin James (RJ). 
 
3) Declarations of Interest 
There were no declarations of interest. 
 
4) Adoption of minutes of the board meeting on 17th June 2025 
The minutes of the previous board meeting were agreed as a true and accurate 
record of the meeting.  
 
5) Matters arising 
There were no matters arising that were not already on the agenda for discussion. 
 
6) Membership applications 
No new memberships were presented to the board. 
 
7) Treasurer’s Report 
The current amount in the DACLT account is £68,887.89. The DACLT has received 
no membership shares. A grant was received from Dorset Council (DC) at the end 
of May for £44,214 and another on 30th June for £9694.  
 
One month of internet has been paid for £27.14. Payments from the DACLT account 
for surveys include: £4044 to Anthony Brookes Surveys for topographical and 
buried services; £3900 to RMS UXO for unexploded ordnance risk mitigation and 
ground modelling; £468 to RMS UXO for virtual awareness briefing; £1080 to EOD 
Contracts Ltd for UXO desktop study. 
 
The annual accounts have been drafted by the accountants who sent back some 
queries which have passed on to TM and IG. 
 
8) Progress in completion of the legal documentation required to enable work to 
commence on the Tennis Court Site 
Planning consent for the Tennis Courts project was given in July 2024. 
SW updated the group on the progress made in the fortnightly project meetings. 
These have been particularly useful for updates regarding Aster and Dorset 
Council. The progress of these meetings is detailed below.  
 
i) Deed of Variation for Section 106 Agreement  
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The draft of the DoV to the S106 has been fully agreed. The final engrossment 
needs to be circulated before signing. This document resolves the definition of 
social rent.  
 
ii) Deed of Variation for Restrictive Covenant  
Amendments to Restrictive Covenant have been accepted and approved by DC. 
Final edits are being completed before signing off, which cannot happen until 
exercise of the option.  
 
iii) Deed of Easement for Access  
DC are waiving the easement fee of £75,000 which they were looking to charge for 
vehicle access to the flat. They have approved the sale of one car parking space for 
£10,000. As this cannot be paid for by the DC grant, Aster will put the cost into 
their appraisal.  
DC have agreed to sell the slither of land adjacent to car park wall for £1. Solicitors 
are in contact to proceed with this sale. The DACLT will not be responsible for the 
car park wall. 
 
iv) Provision of Works Compound  
Dorset Council parking services are looking to make a charge for the use of 21 
parking spaces for the duration of the build. The cost ratio of affordability of the 
build for Aster is already at the upper limit, if they were to incur a significant charge 
for the use of parking spaces during building time it would render the scheme 
unaffordable. PD has requested parking team reconsider the charge and is 
confident that an acceptable deal can be agreed. 
 
v) Deed of Easement for Foul Connection 
AH has been in contact with Welford Health Care’s solicitors (owners of Somerleigh 
Court). Things are moving along well.  
 
There is an issue with connection to mains. Wessex Water (WW)’s asset map does 
not include the manhole needed for the build. WW will need to update the asset 
map so an application can be made to connect into this. AH is working on this and 
should have an update by the next project meeting.   
 
vi) Reports and Surveys  

− Updated topographical surveys have been completed. 

− A new unexploded ordnance (UXO) survey has been completed with report 
of minimal risk received. Virtual briefings will still be required to carry out 
work.  

− AC Archaeology has been approved for access by DC’s senior archaeologist 
and DTC. Aster have received the discharge of condition notice from the 
Council and therefore able to commence archaeology works. The 
archaeology company are in the process of finalising all their arrangements 
to commence on site. Work is expected on site at the end of August. The 
report is expected by end of September. No-one will be able to access site 
without a site safety pass. Comms regarding discoveries and progress to 
be discussed with Aster communications team.  

− A new ground investigation survey has been completed; a report is 
expected soon.  
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− An application has been submitted for tree work on the site. This won’t be 
carried out until a contract has been arrange with contractors.  

− Aster is prioritising any work linked to the precommencement conditions.  
 
9) Build Queries 
i) Dust Suppression  
The group discussed worries from councillors surrounding dust during the build. 
AH explained all construction must use dust suppressant measures and the build 
will take place in winter therefore decreasing dust output. AH will raise worries in 
contractors meeting at Aster.  
 
ii) Communications 
Discussions took place surrounding communications during the build. They would 
like obvious notice of the site work which will also act as DACLT promotion e.g. 
‘coming soon’ banner. AH will meet with Aster communications team to discuss.  
 
10) Target date for commencement of the work on the site: March 2026 
Work must commence before 1st March 2026; however, it will potentially 
commence in January 2026. Aster needs precommencement conditions ready to 
be able to discharge the contractors. AH hoping to go through second-line approval 
stage in September which will allow Aster to enter into the option and build 
contract around November.  
 
11) Web Pages 
TH is waiting for confirmation to change provision concerning domain name.  
Account details are needed for TH to speak to company regarding IONOS monthly 
payments. There are currently no details about the account, simply a direct debit. 
TH to follow up and see how far he can get with company.  
 
The DACLT seem to be unable to access the group’s email inbox. TM said access 
has been made through the website enquiries. The group believes the contact 
address is ‘info@daclt.’ (they are unsure of domain address). TH to contact Izzy for 
access to the email account.  
 
12) Future Development Sites 
No further information has been gathered for future development sites. TH is 
following up with parish council regarding housing needs surveys. Councillor David 
Taylor would like to meet about development sites. TM has emailed him but no 
response yet.  
 
13) Any other business 
i) Local Plan 
Dorchester’s Local Plan will release in August and will include development on the 
North of Dorchester. The group believe those with an interest in social housing 
(e.g., community land trusts) should be involved. The DACLT has had previous 
contact from North Dorch Local Consortium to work with them.  
 
ii) DACLT Stand – South Street 
The group would like to run a stand on South Street to publicise the new 
development and grow members. TM and IG to plan day and CH to sort DTC 
gazebo.  
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14) Date of the next Board meeting 
It was decided that the DACLT AGM will be held on Tuesday 9th September at 
Borough Gardens House. CH to book Community Room.  
 
There being no other business the chair closed the meeting closed at 6.45pm. 

 

Connie Hollings 


