24" February 2026

Dorchester Area Community Land Trust (DACLT)

Minutes of the Board Meeting held on Tuesday 24" February 2026 at 5.30pm via Zoom

Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Robin James (RJ), Alistair
Chisholm (AC), lan Gosling (IG), and Barry Thompson (BT).
Also Present: Steve Watson (SW), Paul Derrien (PD), Connie Hollings (CH).
For Action
1) Welcome

TM (Chair) welcome the Board and opened the meeting.

2) Apologies
Apologies were received from Emma Scott (ES), Theo Hawkins (TH), Alice Hart (AH)

(East Boro Housing).

3) Declarations of Interest
There were no declarations of interest.

4) Adoption of minutes of the board meeting on 20" January 2026
The minutes of the previous board meeting were agreed as a true and accurate
record of the meeting.

5) Matters arising
There were no matters arising that were not already on the agenda for discussion.

6) Membership applications
No new memberships were presented to the board.

7) Treasurers Report

The current amount in the DACLT account is £16,095. £27.14 has been paid as a
monthly website fee. A check has been sent to replace one previously lost in the
post; this payment has been accounted for in previous minutes.

The DACLT is still waiting for Excello Law’s final invoice. This is needed so SW can
apply to Dorset Council’s grant scheme. TM to ask Becky at Excello Law for invoice.

8) Roman Corner Housing Project: progress update
Work has begun on the Roman Corner site. TM to attend site meetings.
The flats have been featured positively in a recent Dorset Echo article.

The Easement for Access with Somerleigh Court has not been completed therefore
Aster are working at risk while hoping for progress. There is an alternative option
to go through Wessex Water.

Documents are expected to be received from Becky (Excello Law) for storing. TM
to ask for any remaining costs to date including the registration of the DACLT’s title.
Becky is to be instructed not to complete any further work until she is authorised
to do so by the Board.

9) Roman Corner Groundbreaking: Friday 13 March 2026
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https://www.dorsetecho.co.uk/news/25875246.ajc-starts-work-15-flats-dorchester-town-centre/

24" February 2026

The Aster communications team have set a date for a ‘breaking ground’ photo (13t
March). Invitations have been sent out. TM has invited the original DACLT Board
members to join. PD has invited the DC Portfolio Holder to join.

10) CGl image of Roman Corner

There was an issue with the CGIl image for Roman Corner. The price was not
guoted to the group before action was taken. It was noted by the Board that the
DACLT should get any necessary quotes for payments before they are confirmed.

11) Website / Digital Presence
Board members to write news items for the website. TM to visit DTC offices on
Thursday 5™ March to discuss website with CH.

12) Potential Development Sites

TM to get in touch with Collin Talyor a local surveyor who has an alternative plan
for the north of Dorchester. This would be preferred by the DACLT as a local person
rather than a large developer.

13) Date of the next Board meeting
It was decided the next board meeting will be on Tuesday 17" March at 5.30pm
via Zoom.

14) Meeting Closure
There being no other business the chair closed the meeting closed at 6.30pm.
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