20" January 2026

Dorchester Area Community Land Trust (DACLT)

Minutes of the Board Meeting held on Tuesday 20t January 2026 at 5.30pm via Zoom

Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Robin James (RJ), Alistair
Chisholm (AC), Theo Hawkins (TH), and Barry Thompson (BT).
Also Present: Steve Watson (SW), Paul Derrien (PD), Connie Hollings (CH).
For Action
1) Welcome

TM (Chair) welcome the Board and opened the meeting.

2) Apologies

Apologies were received from Emma Scott (ES), lan Gosling (IG), Alice Hart (AH)
(East Boro Housing).

3) Declarations of Interest
There were no declarations of interest.

4) Adoption of minutes of the board meeting on 16" December 2025

The minutes of the previous board meeting were agreed as a true and accurate
record of the meeting.

The minutes of the emergency Board meeting on 14™ January 2026 were agreed
as a true and accurate record of the meeting.

5) Matters arising
There were no matters arising that were not already on the agenda for discussion.

6) Membership applications
No new memberships were presented to the board.

7) Treasurers Report

The current amount in the DACLT account is £16,116. Excello Law has been paid
£17,186 for solicitor’s fees. The amount payable to AC Archaeology from the DACLT
account could be up to £26,000. The DACLT account does not hold enough funds
for upcoming payments therefore a new grant application needs to be submitted
to Dorset Council. SW to write and send to PD.

9) Roman Corner Housing Project: progress update
The Board noted the report submitted by Robin James which confirmed that on
Thursday 15th January 2026 Robin James and Tricia Mitchell had signed the
following documents:
— Notice authorising the exercising of the option (Signed by Robin James -
only one signature required.)
— Land Transfer (TP1) Tennis Court Site
— Land Transfer (TP1) Visibility Splay
— Side Letter to the Lease — Allows amendment to the lease if otherwise East
Boro Housing Trust could not secure a loan
— Deed of Covenant to the Transfer — DACLT agrees to perform covenants
relating to the transfer
— Easement - Visibility Splay — DACLT allows EBHT to access site.
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The Deed of Easement for Foul Connection was due to be signed by Somerleigh
Court on 16th January.

RJ has saved copies of all documents for the DACLT files, these will be given to the
chair. Physical documents will be kept by the Dorchester Town Council solicitors
(Porter Dodson).

The Aster communications team will set a date for a ‘breaking ground’ photo. It is
likely building will start on site at the end of February.

11) Website / Digital Presence
CH to add news articles to the website with project progress and details with the
following topics:

1. Project has been given a green light

2. ‘What’s happening now’

3. Archaeology update (Board members to write a few words regarding the

archaeology finds)
4. DACLT are looking for new members

12) Date of the next Board meeting
It was decided the next board meeting will be on Tuesday 24" February at 5.30pm
via Zoom.

13) Meeting Closure
There being no other business the chair closed the meeting closed at 6.15pm.

Connie Hollings

The Board
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