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9Dorchester Area Community Land Trust (DACLT) 

Minutes of the Board Meeting held on Tuesday 29th June 2026 at 3pm via Zoom 

Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Ian Gosling (IG), Robin 

James (RJ), and Barry Thompson (BT).  

Also Present: Paul Derrien (PD), Steve Watson (SW), Julie-Ann Booker (JB), and Connie 

Hollings (CH). 
 

1) Welcome 
TM (Chair) welcome the Board and opened the meeting.  
 
2) Apologies 
Apologies were received from Emma Scott (ES) and Theo Hawkins (TH). 
 
3) Declarations of Interest 
There were no declarations of interest. 
 
4) Adoption of minutes of the board meeting on 17th March 2026 
The minutes of the previous board meeting were agreed as a true and accurate 
record of the meeting.  
 
5) Matters arising 
There were no matters arising that were not already on the agenda for discussion. 
 
6) Membership applications 
No new memberships were presented to the board. 
 
7) Treasurers Report  
i) Current Finances 
The DACLT have received a grant from Dorset Council for £21,693, leaving the total 
balance in the bank at £25,259. Since last meeting, balances paid out have included 
National CLT membership (£180), Annual Directors and Officer insurance (£210), 
and website fees (£177 including 2 years at £86.40 for Alacrify as they did not bank 
previous year’s cheque). There are currently outstanding invoices for AC 
Archaeology and Excello Law.  
 
ii) Ground Rent  
Ground rent for the initial year will be £3,120, payable on completion of the 
project. DACLT will need to invoice Aster Housing at that time. Ground rent will 
then become part of CLT’s annual income (uplifted every five years for CPI).  
 
iii) Annual Accounts  
Directors have seen the draft annual accounts and agreed them for presentation 
at the AGM. The accounts will then be sent to the directors (TM, FM, and IG) 
electronically to be signed.  
  
iv) Accountants   

 
 

For Action 

Treasurer 
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Third Sector Accountancy Ltd, based in Manchester, currently prepare the 
statutory accounts. The group has agreed it would be better to have a local 
accountant. 
FM has enquired to Edwards & Keeping Chartered Accountants regarding taking on 
the DACLT’s services. She has confirmed they would be happy to accept payment 
by cheque. Members will be asked to confirm their choice of new accountants at 
the AGM. 
 
v) Treasurer Position    
FM would like to step aside as treasurer for the DACLT. FM to approach local 
accountants to see if there is anyone looking for experience and willing to take the 
role on. JB suggested the group try the Volunteer Centre. FM would like someone 
personally recommended to take the role. FM is willing to manage the transition 
to a new accountant. RJ thanked FM for all the work she has done over the years.  
 
8) Roman Corner Housing Project: progress update  
IG attended a site visit on the 17th of June. AJC are on track with the programme 
and progress is going well. No more issues have arisen with security. TM spoke to 
Miles from AJC and they are hoping to get the roof on by end of September.  
 
9) Website / Digital Presence  
TH was not present therefore no updates were given regarding the website.  
 
10) Potential Development Sites 
TM is in contact with Rob Hattersley who is working to open a community hub for 
the town. He is interested in South Street former bank site, but prices are very high. 
Rob to consider housing in the plans for a community hub.   
 
TM has spoken to Jason Bowerman from the Duchy of Cornwall about sites in 
Poundbury. He knows the DACLT is looking and will let the group know if anything 
comes up. Houses are being built by the Duchy close to the Paddock. It is believed 
of the 107 properties proposed, 35% will be affordable homes.  
 
An application has been submitted for the North Dorchester development. PD will 
be asking for CLT homes as part of the scheme. If the DACLT want to give support 
for this, it would be appreciated. TM will write to Wyatt Homes, who are the 
builders, to request a part in the social rent/affordable rent housing. 
 
11) Any other business  
JB gave a short background of her experience working in housing. She spent most 
of her professional life working in social housing and has previously worked with 
both RJ and PD. 20 years were spent in London for local authorities and housing 
associations. She has taken on everything from housing benefits to tenancy 
management to multi-million-pound developments.  
 
RJ, FM, and TM supported JB's co-option as a director. Her co-option as a Director 
was proposed by IG and seconded by BT. This was agreed with her appointment to 
be confirmed at the AGM.  
 
12) Date of the next Board meeting 

Felicity McLaren 

Felicity McLaren 

Tricia Mitchell 

https://www.thirdsectoraccountancy.coop/
https://www.edwardsandkeeping.co.uk/
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It was decided the DACLT AGM will take place on Monday 24th August at 6pm at 
Borough Gardens House. There will be a board meeting before, starting at 5pm.   
 
12) Meeting Closure 
There being no other business the chair closed the meeting at 6.05pm. 

 


