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Dorchester Area Community Land Trust (DACLT) 

Minutes of the Board Meeting held on Tuesday 17th March 2026 at 5.30pm via Zoom 

Board Present: Tricia Mitchell (Chair) (TM), Felicity McLaren (FM), Robin James (RJ), and 

Barry Thompson (BT).  

Also Present: Paul Derrien (PD), and Connie Hollings (CH). 
 

1) Welcome 
TM (Chair) welcome the Board and opened the meeting.  
 
2) Apologies 
Apologies were received from Emma Scott (ES), Ian Gosling (IG), Theo Hawkins 
(TH), Alice Hart (AH) (East Boro Housing), and Steve Watson (SW). 
 
3) Declarations of Interest 
There were no declarations of interest. 
 
4) Adoption of minutes of the board meeting on 24th February 2026 
The minutes of the previous board meeting were agreed as a true and accurate 
record of the meeting.  
 
5) Matters arising 
There were no matters arising that were not already on the agenda for discussion. 
 
6) Membership applications 
No new memberships were presented to the board. 
 
7) Treasurers Report  
An application is to be submitted to PD to fund everything DACLT will need for the 
Roman Corner project to be completed. The application needs to be amended to 
include a £5000 allowance for remaining legal costs.  
 
8) Roman Corner Housing Project: progress update  
Work is continuing on the Roman Corner site. The Board attended the 
Groundbreaking event on Friday 13th March, featured in the Dorset Echo: Trust 
celebrates start of Roman Corner Dorchester works | Dorset Echo 
 
Members will be attending site meetings and reporting back. TM set to attend.  
 
9) Website / Digital Presence  
Reports from the site meetings will be turned into monthly updates for the website 
by RJ. Recent posts on the DACLT social media have had positive response with the 
Roman Corner announcement hitting a 15,000 reach.  
 
10) Potential Development Sites 
TM is in contact will Rob Hattersley who recently purchased the Woods site. She is 
awaiting a response.  
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TM has contacted Taylor Associates regarding a smaller plan for the North 
Dorchester development.  
 
PD announced Dorset Council are planning to hold a Dorset CLT’s networking event 
in September. They would like to showcase the Roman Corner project as a success 
story as part of the event. PD to contact CH and ES regarding booking the Corn 
Exchange.   
 
11) Date of the next Board meeting 
It was decided the next board meeting will be on Tuesday 5th May at 3pm via Zoom. 
Meetings will now take place during the day to make attendance easier for officers. 
 
12) Meeting Closure 
There being no other business the chair closed the meeting closed at 6.05pm. 
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